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1. INTRODUCTION

ME2ME focuses on the design and development of a bespoke learning environment for micro
enterprise owners. As the project is endeavouring to develop tools and resources tahmaesteds
of vocational education and training (VET) providers and neaterprises in different countries,
research is conducted with VET providers and business owners to:

1. Identify key learning needs of VET professionals to be included in the contprofiegsional
development (CPD) curriculum to support them to work with mienterprises through non
traditional learning platforms;

2. Identify the skills needed to help VET professionals produce angtianinilearningformat
learning resources;

3. ldentifythe induction to pedagogy needs of mieenterprise owners to ensure that they can
participate fully in the micreenterprise to micreenterprise learning networks;

4. ldentify key learning areas to be addressed in the #@iaining format training resources
be developed as prototypes and the most appropriate media formats to use in producing the
mediarich resources.

A comprehensive research phase is a key activity at the beginning of ME2ME project and consists of
two parts: research to collect an opiniaf VET professionals and audit of mienaterprise owners.

The audit is set to identify the available skills and knowledge within the local business community
that might be made available to other micemterprise owners through the peg¢o-peer learning
networks.The objectives of the audit were as follows:

1. To identify specific skill assets within the mienaterprise community that could be used to
support the development of the sector as a whole in each local context through the
proposed peeto-peer learning networks

2. To understand the learning needs and learning preferences of microenterprise owners
especially focusing on the type of learning they prefer and the most favoured learning
platforms and environments for the proposed peerpeer learning

3. To identify areas where there are gaps in current VET provision that the ME2ME project
could address

As follows, the aim of the research phase wailentify the state of the art where VET providers and
microenterprise owners are concerned specificallyeilation to the key themes of the ME2ME
project which are:

1. The availability of iservice training to build the capacity of VET providers to support
entrepreneurship or business development training;

2. The current relationship between VET providers andriieroenterprise business
community;

3. The scope of business to business networking in each country.

The following document is a summary of both, audit and research reports. The study was conducted
in 8 countries; Poland, Lithuania, United Kingdom, Hung&gmania, Ireland, Czech Republic and
Finland. The findings in each country are triangulated resulting in this summary report.



2. TRANSNATIONAL AUDIT AND RESEARCH REPORTS
2.1. TRANSNATIONAL AUDIT REPORT

2.1.1. INTRODUCTION AND METHODOLOGY

As was stated in the applicatioME2ME proposes an innovative approach to help foster learning in
the micraenterprise sector by encouraging mieeaterprise owners to engage in a peer learning
network where business owners can share knowledge and sklgport their business objectives.

It draws on the principles of assbased community development and brings this philosophy into a
business and vational education environment. We believe thdaping business owners in the
vanguard of learning withithe micreenterprise sector will have a considerable lelegm impact on
the businesses and the staff who work theféis isvhy their needs and skills ne¢a be thoroughly
studied.

In ME2ME audit it was possible to use any oofalhe following approaches:

1 Organizing focus groups with small numbers of mamterprise owners
1 Conducting ongo-one interviews either facéo-face or by telephone
9 Circulating a questionnaire to selected respondents

The guestionnaire was created byufas Science and Technology Park and consisted of 20
guestions. It was divided into 4 question groups:

l. General Demographics

Il. Development of Business Management Skills

M. Needs and Preferences for Business Management Training
(\VA Readiness and Preferences for ReePeer Learning

It was assured that the questionnaire was clear to the respondent and easy to fill. In the beginning of
a questionnaire the project was described also indicating the aim of a research. Participants had
been given contact information to reh experts from Kaunas Science and Techndbagl if any
guestions occur.

To get the most reliable and valid data different question types and scales in the questionnaire was
used: different Bpoint Likert scales, twpoint questions, matrix question, r&img question, open
guestions, single and multiple choice questions. We also asked participants for general suggestions
considering our project, their interest to participate in further project activities or receive

information related to the project.

Thesamplein total included160respondents from micr@nterprises establisheith 8 countries;
Poland, Lithuania, United Kingdom, Hungary, Romania, Ireland, Czech Republic andLErdand
part from all espondents wereéhe owners of those micrenterprises by themselves, which were
different in size, but most of them employing maximum 9 people.



2.1.2. RESULTS OF THE AUDIT QUESTIONNAIRE

General Demographics

Questions 15 - summary

The purpose of questions83 were to get to know our target group and learn about their business.
The results of those questions are as follows:

f Activities ofi KS NXB & nderg-ddtengrises aried and are represented in a picture
below (the size of thevord is set by the number of times the activityas mentionedl.
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9 Sectors in which micrenterprises are operating included services, education, retail, health,
ICT, tourism, hospitality, entertainment and others, and are represented in a picture below
(the size of the word is set by the number of times the activity was mentioned).
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1 61%of representedmicro-enterprisesemployed3 or less employees.

1 Respondents were representi@MEsstablishedn the last 30 yearsyith the oldest
established 81987,while the most recent has beerreated already in the first days of 2018.

1 86%of the respondentsvere owners ofmicro-enterprisesby themselves.
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Development of Business Management Skills

The second part of the questionnaire was aimed at identifgkilisthat are the most important for
developing a successful business according to the respondemsepreneurs themselveshe skills
they already poses and are willing to share with other mamterprise owners, the importance of
business training to obining these skills and the barriers they face to attend training.

Question 6¢ What do you consider the most important skills for running a successful business?

6. What do you consider to be the most important for running a business?

Networking skills me—————sssS—— 4 55
Entrepreneurial skills massssss— 4 47
Performance management skillsseeesssssssssssssssssssssssssssmn 4,06
Human resource management skillsesssssssssssssssssssseeessessmmms 4,01
Communication skills - 4 63
IT skills s 3 98
Import and export management skillssessssssssssssssssssssm—" 3,16
Production/Supply Chain management skilisssssssssssssssssseessesssmsss 3,73
Marketing and sales skill s --————eeeeeeSSSSSSSSSSSSS——— 4 55
Accounting skills e 3,74
Financial skills s 4 48
Strategic management skillS e ——————essSSSS—— 4 43

0,00 1,00 2,00 3,00 4,00 5,00

The most important skills for running a successful business were evaluated on the sctdebof

where 1 is not important at all and&very important. According to entrepreneurs very important
skills are: communication (4.63/5.0), networking and marketing and sales (4.55/5.0), financial
(4,48/5,0), entrepreneurial (4.47/5.0) and strategicmagement skills (4.43/5.0). As important ones
are also considered performance management (4.06/5.0), human resource management (4.01/5.0)
and IT skills (3.98/5.0).

Other very important skills pointed out by entrepreneurs inclée#ning, innovation managment,
project managementanguagescultural understandingcooperation patience flexibility, team
leading selfmanagement skills irmathematics law and psychologyas well adield-related skills

It is important to underline, that most of thekills from the list were considered to be important for
successful business by the respondents with an exception on imports and exports management skills
evaluated the lowest (3.16/5.0).

Question 7¢ Have you attended any business management traininghe past 3 years?

Out of 160 respondents only 43% attended business management training in the past 3 years,
meaning the dataset represents the opinion of entrepreneurs who are attending the training and the
ones who do not.



7. Have you attended any business management training in the past 3 years?

= Yes = NO

Question 8¢ Which skillsfrom the list result from training and which ones from experience?

Entrepreneurs were asked to indicate if the skills they have resulted via training, experience or via
training and experience combined together. Out of the list of skills that entreprermemnsidered to

be important for development of successful business, networking and communication mainly
resulted fromexperiencewith very few respondents indicating those skills could be acquired only
via training. While entrepreneurial and marketing asales skills are acquired via training and
experience altogether and strategic management knowleglgi& experience or experience and
training combined. Based on the responses the other skills resulting from the experience include
production/supply chairmnd import and export management, accounting, whereas performance and
human resource management, IT and financial skills result from the combination of training and
experience or experience. This data indicates which skills entrepreneurs consider ia lggsiness
management training and which via experience.

8. Which skills from the list result from training and which ones from experience?

Networking skills 22 E e e
Entrepreneurial skills SO s e e
Performance management skill SEEIG Sy e 9 e
Human resource management skill SHIG/ANOEEESS s e
Communication skills SIS
IT skills | e o
Import and export management skillSENZ20N 2%
Production/Supply Chain management skillSTZissyee 0 82% e
Marketing and sales skill SISOV e ™
Accounting skills 222 250
Financial skills IO s e
Strategic management skillSEEEZG OV e vo ™

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Acquired via training B Resulted from experience m Acquired via training and experience




Question 9¢ What barriers do you face to atteth business management training?

The barriers entrepreneurs face in attending business management training walteatad on the

scale of 1 to benabling to identify the most common barriers the respondents face. Lack of time was
stressed as the most common barrier (4.09/5.0). The other barriers to considdackef special

training, focusing on modules for specific subjects (3.68/5.0), laklgbiquality training (3.67/5.0),

cost of courses (3.64/5.0) and the lack of short courses (3.47/5.0). Whereas indifferent evaluation by
entrepreneurs was given to and the lack ekarning material (3.18/5.0), with some of them feeling

this shortage anathers not thinking it is a barrier.

Entrepreneurs also pointed olack of professionals, who can tralack of local coursemited

places in the trainings, a number of courses already attended, too many courses offerethe
contrary¢ no courses offereds barriers to attend the business management training. Some of them
also mentioned theyack motivationor doubt they need training since they felt having enough
knowledge

9. What barriers do you face to attend business management training?
Lack of short coursesiN——— 3,47
Lack of e-learning material . 3,18

Lack of special training, focusing on modul
g e eeessss—— 3 65
for specific subjects
Lack of high-quality training I 3,67
Cost of courses I 3,64
Lack of time N 4,09

0,00 1,00 2,00 3,00 4,00 5,00

Question 10¢ Do you share knowledge and information within ampusiness network?

Considering the inclusion in knowledge networks¥66f entrepreneurs stated they do share
knowledge and experience within a certain business network. Therefore not all respondents tend to
belong to networks to share knowledge, practieesl experience.

10. Do you share knowledge and information within any business network?

= Yes = NO



Question 11¢ Do you think that some of the skills you have developed might be useful to other
micro enterprise owners?

Most of the respondents (%4)think their knowledge and skills developed while creating business
might be useful to ther micro-enterprise owners.

11. Do you think some gbur skills might be useful to other micro enterprise owners?

HYesENO

Needs and Preferences for Business Management Training

The third part of a questionnaire was aimed at revealing the demand for business management
training and the attitude towards new resources for being developed: entregares were asked to
assessheir knowledge in certain business areas, iderttikylearning content they would like to
receive in training and how much time they are willing to dedicate to this.

Question 12¢ How would you assess your knowledge of the fmlling business areas?

Entrepreneurs evaluated their knowledge in certain busiresas on the scale from 1 to 1The
best rated fields include communication (8.24/10.0), entrepreneurship (7.73/10.0), marketing and
sales (7.4/10.0), performance managemeand IT (7.13/10.0). Slightly lower evaluation was given to
the finances (7.03/10.0jRmanagement (7.01/10.0) and strategic management (6.96/10.0).

It is important to underline that entrepreneurs are rathaptimisticin their selfevaluation.
However respondents evaluated their knowledge in import and export management,
production/supply chain management and accounting the lowest compared with other fields.

12. How would you assess your knowledge of the following business areas
on a scale of 1 to 10, where 1 is very weak and 10 is very knowledgeable?

Entrepreneurship m— 7 73
Performance managemenimss— 7 13
Human Resource managemen s 7,01
COMIMU N C a1t O 11 15— 8,24
Information Technology s 7 13
Imports and Exports msssss——— 4,70
Production/Supply Chain managementsssssssssssss— 6,01
Marketing and Sales m——————ss—— 7 /0
Accounting e (10
Finances e 7 03

Strategic Management m 6 06

0,00 1,00 2,00 3,00 4,00 500 6,00 7,00 8,00 9,00 10,00



Question 13¢ What learning content would you like to receivié new training resources were
being developed?

On the scale of-b, entrepreneurs evaluated the contetitey would like to receive in new
resources. The content rated the highestiarketing4.19/5.0), entrepreneurship (3.93/5.0),
communication (3.85/5.0performance(3.88/5.0),and strategic management (3.82/5.0). The
respondents would also like to add IT (3.65/5HRmanagement and finances (3.62/5.0).

Knowledge in imports&xports, production/supply management and accounting received the lowest
evaluations byntervieweeswhen rding their own knowledge, but they still do not think there would

be a reason to acquire such skills through training. However, entrepreneurs would still prefer to learn
those topics in business management training in which they feel having the stromgegiekige.

Additionally, micreenterprise owners would prefer to receive trainings on such topics as
management of innovation projegtsustainable innovation developmebusinessnanagement,
networking, problem solving, conflict management, negotiatg@ifmanagement, branding through
social mediaThese responses indicate management of different business areas as well as marketing
and sales issues are those topics that entrepreneurs would like to focus.

13. What content would you like to receive if new resources were being developed?

Entrepreneurship s 3 03
Performance managemen e 3 88
Human Resource management s 362
C OMIMU N C 0T O 11 1500000000000 3,85
Information Technology s 3 65
Imports and Exports s 3 06
Production/Supply Chain managemeneesssssssssseeeeesssssssssssss 3 25
Marketing and Sales e ——— 4 ] O
Accounting 3,33
11N LN C S 1000000000000 3,62
Strategic Management m e 3 82

0,00 1,00 2,00 3,00 4,00 5,00

Question 14¢ How would you like to accesthese new training resources?

Considering the form of this new training respondents would prefer ordmeses (63% workshops
(62%) or peeto-peer learning (61%). Around half of the respondents (52%) would like podcasts or
interactive learning methodsyhile 38% said they would like to analyse case studies.

14. How would you like to access these new training resources

= Online courses
= Peer to peer learning

Videos or podcasts or interactive learning
= Case studies

= Workshops

10



Question 15¢ How much time would you be willing to commit to training on a weekly basis?

57% of all respondents would prefer the course would take between 1 and 3 hours each week, 18%
would be wiling to attend longer courses of 3 to 5 hours and 24i&ss than 1 hour. Only 5% of all
respondents would prefer the course to take 5 hours or more per week and this echoes previous
responses on the barriers entrepreneurs are facing to attend busineragmanent training; the

lack of time was one of the main issues preventing from attending such courses.

15. How much time would you be willing to commit to training on a weekly basis?

= Less than 1 hour
= Between 1 and 3 hours
Between 3 and 5 hours

= 5 Hours and more

Readiness and preferences for petr-peer learning

The fourth part of a questionnaire was meant to evaluate the potential of pegreer learning. fie
opinion of entrepreneurs was asked on specific expertise that would be of most relevance and
importance for them to receive from other micro enterprise owners and the knowledge they would
be willing to share. Respondents also identified the most effeaipproaches for engaging in peer
to-peer learning.

Question 16¢ What specific knowledge/skills/expertise you would be willing to share with other
micro enterprise owners in peeto-peer learning?

On the scale of 1 to 5, where 1 is strongly disagree andttongly agree, entrepreneurs rated the
specific expertise which they would be willing to share with other mérterprise owners through
peerto-peer learning. Even being involved in businestsvorks for knowledge and experience
sharing, entrepreneurs were not keen on providing knowledge to their colleagu&so-enterprise
owners. Respondents were more willing to share their expertise in entrepreneurship (3.68/5.0),
communication (3.64/5.0marketing and sales (3.62/5.0) and strategic management (3.40/5.0), and
less on human resource management (4.32/5.0), performance management (3.28/&0yes
(3.18/5.0) and IT (3.17/5.0), algeere rather negative for such fields as production/supgigin
management (2.92/5.0pccounting (2.89/5.0) anidnports and exports (2.70/5.0).

Overall, respondents were more willing to share their expertise through-fzepeer learning in
those topics, in which they sedfvaluated their knowledge the highe&ntrepreneurs also listed
leadershipfield-related skillssustainable businesgesearchtime managemenandplanning self
managements topics they would like to discuss with other miergerprise owners.

11



16. What specific knowledge/skills/expertise you would be willing to share
with other micro enterprise owners in pe¢o-peer learnin@

Entrepreneurship m————————— 3 68
Performance managementmses— 3 28
Human Resource managementssssssss 3 37
Communication me————————— 3 (4
Information Technology s 3 17
Imports and Exports ms————— 2 70
Production/Supply Chain managementsssssssse— ) 0?2
Marketing and Sales m————ssss—eeeeses—————— 3 G2
Accounting I ? 89

Finances 3,18
Strategic Management 3,40
0,00 1,00 2,00 3,00 4,00 5,00

Question 17¢ What specific knowledge/skis/expertise would be of most relevance and
importance for you to receive from other micro enterprise owners?

On the scale of 1 to,®entrepreneurs rated the specific expertise which would be the most important
for them to receive from other micrenterprise owners through peeio-peer learning. Interestingly,
being involved in business networks and listing a number of skills that can be acquired via
experience, entrepreneurare keener on receiving knowledge from their colleagues than sharing it
from their own side. Respondents were willing to learn marketing and sales (4.18/5.0), strategic
managemen{4.01/5.0) entrepreneurship (3.99/5.0) and communication (3.86/5.0), and were less
positive towardgerformance management (3.86/5.03Rmanagement (3.78/®), finances
(3.69/5.0),IT @.65/5.0),production/suply chain management (3.5/5.0) imports and exports
(3.4/5.0) Thetopic theywant to discuss the least from all in the list is accounting (3.21/5.0).

Respondents also listedanagement of innovatioprojects, decision makingood practices, failure
stories and practices with client servi¢ciene managementfield-related skills, specific pieces of
advices, stories about milestones, sadinagemenis topics they would like to discuss with other
micro-enterprise owners and thus learn from their experience.

17. What knowledge/skills/expertise would be of most relevance and importance
for you to receive from other micro enterprise owners in péapeer learning?

Entrepreneurship 3,99
Performance management 3,86
Human Resource management e 3 78
Communication 3,97
Information Technology
Imports and Exports meesssssssssssssss— 3 0]
Production/Supply Chain managemen s 3 50

Marketing and Sales e ——sss—s————————————————————— 4 ] §

3,65

Accounting e 3 40
Finances m 3,69
Strategic Management m———————————————— /. 0]

0,00 1,00 2,00 3,00 4,00 5,00
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Question 18¢ What are your preferred approaches to engage in pderpeer learning?

From the list of approaches entrepreneurs evaluated the most effective intpegeer learning to

their opinian. 83% of respondents chose small group meetings, §4f4ining sessions, 47 %oint-

peer activities as ones of the most effective for this kind of training according to their opinion. Some
of the approaches received a lower appreciation from entrepregado be used in peeo-peer

learning, such as online networking, chosen by 36% from all respondents, peer produced knowledge
products, preferred by 34%, and paired engagements, chosen by 30% from all respondents. Virtual
engagements or large meeting gnus were chosen by 19% and 11% from all respondents
respectively, indicating pedp-peer learning tends to take approaches involving only small groups of
people that meet physically. Respondents also listexbile devicefor the engagement in peeo-

peer learning, what reflects the overall trend in growing engagement with mobile devices we see
nowadays.

18. What are your preferred approaches to engage in fiegyeer learning?
19% 11%

4H

34%

83%

= Large meeting groups = Training sessions
Small group meetings = Joint-peer activities
Peer produced knowledge produc=30nline networking

= Paired engagements = Virtual engagements

Question 19 and 2@ Comments and interest in the project

Comments on the project revealed the importanceviofeo taining sessionsvhich respondents

referred asmost suitableor their company. Considering the knowledge and skills, some respondents
expressed the need to receive help in pointing out the areas they need to receive knowledge in.

Some of them felt not cdident or in need to prove their success before sharing their experience

GAUK 20KSNE® ¢KS AYLR NI y Ofanagdmeri was [@gblPgirégssed y Sy (i NB
pointing out that most of the courses and activities fall into the category of hard skiloing

business and frequently ignoring the role of business owner managing his time and self. 67

participants were interested in the results of ME2ME project and left their email addresses.

13



2.1.3. SUMMARYOF THE AUDIT REPORT

Development of Business Manageent Skills

It is important to underline, that all of the skills from the list were considered to be important for
successful business by the respondents. According to entrepreneurs from 8 countries very important
skills are: communication, networking, marketing aates, financial, entrepreneurial, strategic
management skills. Other very important skills include performance and human resource
management, IT skills. Import and export management skills were evaluated as of the lowest
importance from all the skills fro the list.

The data indicates which skills, out of the list of skills that entrepreneurs considered to be important
for development of successful business, entrepreneurs acquire via business management training
and which via experience. None of the skifl understood to be acquired mainly through training,
while the skills that entrepreneurs consider to acquire via experience is the area whertogeeer
learning between micreenterprise owners could focus. Those skills include networking,
communicaton, accounting, production/supply chain and import and export management. The
development of other skills that according to the respondents, usually require not only experience,
but also training could be included into peter-peer learning topics as wellhose skills are as

follows: entrepreneurship, management of performance, human resources and strategy, IT,
marketing and sales, and finances.

The main barrier entrepreneurs face when deciding to attend the business management training is a
lack of time but the lack of higkguality training or a special training, focusing on modules for specific
subjects, cost of courses and the lack of short courses sometimes prevent from attending training as
well. As a result, less than a halffthe respondents atteded business management training in the

past 3 years andnly slightly more than a hadff themtend to belong to networks to share

knowledge, practices and experience. However, most of the respontlgntstheir knowledge and

skills developed while creag business might be useful to other miernterprise owners.

Needs and Preferences for Business Management Training

According to entrepreneurs the fields they are the most knowledgeable include communication,
entrepreneurship, marketing and sales, perfance management and IT. It is important to
underline that the same knowledge skills which entrepreneurs consider to be stronger in their self
evaluation are also considered of a higher importance in successful business development.
Respectively, skills imports and exports received the lowest evaluations by mamterprise
representatives when rating their own knowledge and thus was considered of lowest importance
from all the skills from the list to the development of business. Still, this is not@ilgacontent
respondents would like to receive in training resources. Entrepreneurs would still prefer to learn
those topics in business management training in which they feel having the strongest knowledge.
That includes marketing and sales, entreprersiip, management of performance, human
resources or strategy, communication, IT and finances.

Entrepreneurs are flexible considering the form of the new training, whether it will be in a format of
a workshop, case study, online course, of peer to peenlagt video or podcast, or interactive

14



learning. Still, online courses or workshops are the most preferable formats for business
management training. Respondents prefer the course would take between 1 and 3 hours each week,
with very few willing to devotenore than 5 hours per week. These preferences align with the lack of
time stressed as one of the main barriers preventing from attending business management training.

Readiness and preferences for petr-peer learning

Entrepreneurs have positive attitudeward peerto-peer learning among micrenterprise owners
when it means receiving the knowledge from other peers, however, they are more indifferent when
it comes to sharing their own expertigeespondents were more willing to share their expertise in
those topics, in which they sedfvaluated their knowledge the highegntrepreneurship,
communication, marketing and sales, strategic manageménterestingly, entrepreneurs were
tending not to receive the knowledge from peers in those topics as weitdting that there are

certain areas on which they would like to focus, whether it is sharing or receiving the experience in
peer-to-peer learning.

From the list of approaches entrepreneurs chose small group meetings, training sessions and joint
peer aclvities as ones of the most effective for paerpeer training. Large meeting groups or virtual
engagements were chosen by very few respondents indicating entrepreneurs are thinking-td-peer
peer learning as a small group of people that meets traingsgions and engages in jointer

activities physically and much less frequentrtually.

General summary

Throughout all the questionnaire entrepreneurs tend to exclude particular skills which are of higher
demand than others from the list to be taugthirough business management training or discussed in
peerto-peer learning with other micrenterprise owners. Those averysame skills entrepreneurs
consider to be more knowledgeable about and also considered of a higher importance in successful
business development. Even being knowledgeable in those fields entrepreneurs would still prefer to
include this content to their trainings if new resources are developed. These areas include
communication, entrepreneurship, marketing and sales, management énpeance, human

resources and strategy, finances and IT. Throughout all the questionnaire import and export or
production/supply chain management and accounting were considered of a lower importance when
compared with other fields. Even though entreprengaio not feel knowledgeable in these areas,

they do not want to include those topics in business training or discuss them with peers, other micro
enterprise ownersnor do theythink of those being important areas for successful business
development.

15



2.2. TRANSNATIONAL RESEARCH REPORT

2.2.1. INTRODUCTIOAND METHODOLOGY

The aim of the research reporttis identify the state of the art where VET providers are concerned
specifically in relation to the key themes of the ME2NMIBe VET providers were thoroughly asked
about their current relationships with business community, their experiences with business
management training and their approach towards pémipeer learningTh- G Qa #MEME G K S
research phasés highly comprehensive since the two main target groupsagked to share their
opinionsand both of them are compared and equally valued.

In ME2ME research it was possible to use any af #itie following approaches:

1 Organising focus groups with small numbers of VET providers
1 Conducting ondo-one interviews @her faceto-face or by telephone
9 Circulating a questionnaire to selected respondents

Forthe majority of partnerghe preferredmethodology wago createan online questionnairand
send itto the VET providefbusiness trainers Y2y 3 (G KS 2 NBI y A Thejprbcesfa Q a il |
was sometimes facilitated withhone calls and fact-face interviews

The guestionnaire consisted of 20 questions. They were divided into 4 chapters:

V. General Demographics

VI. Provision of Business Managemé&ikills

VII. Demand for Business Management Training
VIIl.  Potential of Peeto-Peer Learning

The template for the questionnaire was prepared by the leading paiR&IECbefore conducting

the research. The template was reviewed and agreed upon by all partiiergyé the most
applicative dataifferent research methodsvere usedn the questionnaireLikert scales, single and
multiple choice questions and ranking questions as well as questions which needs answer in a short
text format. The descriptive statistics relésl are presented as Frequencies, Mean values and
GraphicsThe participants were also asked about for general suggestions considering our project.

Since there are 9 partners in ME2Mibject, the questionnaires were performed in local languages.
Thegendr f NBX &SI NOK GSYLXFGS ¢l a GNIXyatlriSR Ayid2 SIC
were translated back to English afterwards.

Besides the questionnaire results, there is also a brief theoretical part in each National Research,
which was based on thdeskbased research performed before the project stdithe deskbased
research consisted of the summarytbé currert law concerning VET provision. It was also based on
other reports, statistics and articles. Obtaining the theoretical knowledge hélperpret the data

from questionnaire in the most reliable way possible.

155peoplein total took partintts a9nHa9 NBaSI NOK LKIaS They £t GKS
participantswere education providers: VET state school employees, their managers aod/iees
and employees of private business training institution.
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2.2.2. RESULTS OF TREESEARGPUESTIONNAIRE:

General Demographics

Questions 15 - summary

The following report will be focused on the working preferences and opinions of the VET specialists.

The profiles of the respondents varied significantly depending on the country, so the report will just
very generally summarise these informatidrine resits of the generaljuestions are as follows:

The questionnaires were fillday 155respondents

Thesectors and main activities of VET institutiovere very diversified

The average number of employees wWES; the aveage year of establishmeiqt1992
22% d the respondents were the owners of their institutions

92% of them have provided business management training in the past 3 years

= =4 =4 4 A

Provision of Business Management Skills

Question 6- What do you consider to be the most important for running a succes$fusiness?

CS8SAY3 Iy SYGNBLINBYSdzZNI Aa | YdZ GARAAOALE Ayl NB
6SNE O2yaARSNBR NBfSOlIyld o0& 2dz2NJ NBALRYRSyGao

There were three groups of skills that warensideredcrucial:general management (strategic
management, entrepreneurship), money (financial skills, marketing and sales) and people
(communication, HR and networkingheseanswers are indisputable sinceihg an entrepreneur
requires a strategic approach, is aimed at making profit and alwap$/es working with others

The least valug skills were production/supplgnd import/export management (since they are

sectorrelated) as well aaccounting and Ifthese are the skills that are easily outsourced).

6. What do you consider to be the most important skills for
running a successful business?

CORRNNWWARNG
CUTOUTOUTOUTOUTO
slelelelslolslalslats)

Other skills considered vital werstrategic thinking, time and process management, conflict
management, leadership, generating ideas, critical thinking, changennovation management.
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Question 7- Which skills from the listare included in the courses taught in your institution?

Most of the VET institutions that took part in our survey conduct the courses that include IT skills
(33%) financial skills (28%) andmmunication (27%). The rest of thédlkkare taught quite rarely
(15-25%) and the least popular ones amgport/export management andtrategic management.

7. Which skills from the list are included in the training courses
taught in your institution?
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5,00%

0,00%

Question 10- What barriers do your VET unit face to provide business management training?

The barriers wereomparablen most of the countries that took part in the research. The most
popular answers were: lack of students willing to pay (3.8/5), lack of qualified personnel (3.55/5) and
different needs of each studei(8.55/5) The least problematic aspect was an incameeat
localization(2.5/5).

10. What barriers do your VET unit face to provide
business management training?
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Question 11- What form does the training provided by your institution take?

Most of the training provided by the VET institutions has a form of theoretical tutorial (3.85/5) and a
practical course (4.1/5). Since there werbuge variety of the institutions taking part in the survey,

GKS O2dzNBS& NB KSfR 020KY Ay GKS LXIOS 2F o0dzaAy

The percentage of online courses provision was also relatively high (3.2/5), comparing to other
forms.In this case, however, the answers were significantly different in each partner country,
depending on the national tendencies.

11. What form does the training provided by your

institution take?

4,50

4,00

3,50

3,00

2,50

2,00

1,50

1,00

0,50

0,00

Theoretical Practical Course held inCourses held irOnlice courses
tutorial courses based places of VET

on acquisition  business institution's
and exchange residence

of experience

Other formsof trainingindicated by our respondents wergdividual courses, simulations,
counselling, didactical gamesd practical projects.

Question 12- Do you share knowledge and experience within any education providersy S @ g 2 NJ
TM: 2F (GKS NBaLRYyRSyGa aKINB GKSANI SELISNASYyOS

12. Do you share knowledge and experience
within any education providers network?
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Demand for Business Management Training

Question 13¢ How would you assess the knowledge of your students about the following areas?

Since the most frequently taught skills were IT and communication, they are also the ones that the
students have the biggeknowledge of (more than 7/10), accorditmthe interviewees.

The least knowsubject is an accounting, bits assessment is still relatively high (5.5/10).

13. How would you assess the knowledge of your
students about the following areas?
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Question 14¢ What learning content would you like to expand or add to your training offer if the
new training resources were beindeveloped?

It can be said that most of the interviewees were interested in addingtof the content to their
training offer. The most popular answers (graded approximately 4/5) were: Problem solving,
Communication, Performance management, HR, Entrepreneurship and Marketing and Sales.

14. What learning content would you like to expand/add to your
training offer if the new training resources were developped?
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Question 15¢ How would you like to provié these new trainng resources?

VET specialists feel the most comfortable with delivering the new resources in the form of workshops
(68% of the respondentshpproximately 50% of the interviewees also prefer the form of case

studies and online courses. Peer to peer leagniras rated the least popular method. However, 38%

is still a significant result taking into account the poor knowledge of the method in some countries.

15. How would you like to provide new training resources?

80,00%
70,00%
60,00%

50,00%
40,00%
30,00%
20,00%
10,00%

0,00%
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learning podcasts or
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learning

Question 16¢ How much time do you think the course should take each week to be manageable
for educaion provider?

The respondents have strong preferences towards the duration of the course on a weekly basis: 49%

of them would like the classes to lasBlhours, and the other 42% choose th® Bours answer. VET
ALISOAL T A&GAEA R2y Qi Star (2 SIEKIOMBNY S (ikRrR2 t 2@ ed2 Ry { @
K2dzNE | yasgSNI FyR w3 LINBTFSNI GKS O2dzNAS Rdz2NI GA2y f

16. How much time the course shoubtke?

Less than 1
hour
7%

5 hours an
more
2%
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Potential of Peefto-Peer Learning

Question 17¢ Do you agree with the statements below?

VET specialists were asked to rat¢he scale 15 how much they agree with the following
sentences. The results are presented on the graph below:

17. Do you agree with the statements below?
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There are skills that are neededrhere is a potential in peer-toThe owners of micro-entreprise:
that come with experience and peer learning among micro- would be willing to share their
can't be taught in any kind of enterprise owners knowledge and skills if providec
school/training. the opportunity and technical
skills to do so

The results of tis question are optimistic from the ME2ME project point of view. The majority of the
respondents believe that there isptential in peefto-peer learning among business owners (4.5/5).
a2NB2@0SNE (KSe 1y2¢ GKIG az2ysS aiiatta OFLyQd oS dlF
so important for entrepreneurs to share their experiences.

The VET trainers were slifjhtess optimistic regarding the willingness of SMEs owners to share their
knowledge with other entrepreneurs (3.6/5). This is a reasonable concern, since the concept-of peer
to-peer learnings relatively new in someountries And new ideas involvingiggroupsof people are
usually met with concerns and need time to let people get familiar with it.

Question 18¢ What specific knowledge/skills/expertise would be the most important and effective
for students to receive from other micro enterprise owners peer-to-peer learning?

According to our respondents almost all of the following skills would be valuable to be taught using
peerto-peer learning; all were valued more than 3.5/5. Only accounting was rated 3.2/5.

The most needed skills for this method mee entrepreneurship (4.25/5), problem solving (4.2/5),
communication(4.1/5) and performance manageme(#.05/5.¢ KS&4S I NB daz2Fid alAff:
that usually come with the experience.

The interviewees pointed out also other aspects that shoutdtdught in peetto-peer leaning:
sharing stories, experiences, mistakes, life lessons; networking, motivation, recruitment techniques,
attracting new customers, generating ideaisd social media marketing.
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